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Recovery operations change plans  
The U.S. Navy announced yesterday that due to the strict timetable to raise the Ehime Maru, it will 
switch methods, now placing wire ropes under the ship. The initial plan to utilize coil tube drilling will 
be called off.  Instead, the stern of the ship will be raised slightly, using linear winches on the 
Rockwater 2. Wire ropes will be placed under the ship while it is elevated. The Navy says it anticipated 
these problems and were prepared for this contingency plan.
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ROVs will attach 
steel cables to 

temporary stern 
lifting plate and 
place messenger 
wire under 

the ship.
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But due to the extremely soft 
sediment, operators had difficulty 
controlling the direction of the coil 
tube. Instead of the tube going 
under the ship and coming out the 
other side, it continued going in a 
straight line up to 200 feet. 
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1Using a technique called Òcoil tube drilling,Ó 
the recovery team attempted to bore holes in 
the soft sediment beneath the Ehime Maru 
with high-pressure water jets. The initial plan 
was for the coil tubes to go under the ship and 
reappear on the other side so wire ropes 
could be attached to the end of the coil tube.  
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The new plan calls for a Òtemporary stern lifting plateÓ to be positioned under the stern of 
the ship.      This stern lifting plate will temporarily raise the ship slightly off the ocean floor 
by linear winches on the Rockwater 2.      ÒMessenger wire" will then be placed underneath 
the vessel using Remote Operated Vehicles (ROVs) and assisted by coil tube drilling.      The 
messenger wire will be attached to the ends of the lifting plates.      Finally, the messenger 
wire will be pulled upward by the linear winches on the Rockwater 2, pulling the lifting 
plates under the ship.
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Crewmen will 
operate ROVs, 
cranes and other 
equipment from 
2,000 feet above on 
the Rockwater 2   


